[image: image1.png]VE, LLC



  veCollect:  An Exciting New Tool to Enhance Your Advising Program

Coming Soon !
What is veCollect?
veCollect is a web-based service for collection and storage of letters of evaluation/recommendation.  
On veCollect—

· Your applicants (and future applicants) organize and list their evaluators and sign a FERPA statement for each letter.
· Evaluators submit letters of evaluation to veCollect on letterhead with signature. The primary process for submission of letters is through email attachment of the letter in .pdf, .doc, or .docx format; however, you will have the option of allowing submission by fax to veCollect.  (Note: we will help you train evaluators in how to create a Word document on letterhead with signature).  
· Advisors can upload and store letters that have been received in your advising office as hard copies.
· Applicants can track receipt of letters.  veCollect never allows applicants to view the letters.
· Advisors can track receipt of letters.
· Letters are stored securely until needed, even if the applicant decides to delay his/her application.
· Advisors can review letters of evaluation (and print, if necessary).  Secure, online access to letters can also be given to other committee members, if the advisor chooses to do so.
· Applicants list the schools to which they are applying.  The list can be viewed by advising staff.
· Applicants finalize their list of evaluators and request that their letters be transmitted by the advising office.
· Advisors download letters from veCollect for transmission to schools/programs as requested by applicants.  Transmission of letters can be done through veClient.  Letters can also be transmitted electronically or by hard copy to schools/programs that do not use veClient.

Why should your advising program use veCollect?

· With veCollect, advisors retain control over the letters of evaluation rather than having letters in the control of a third party.  Why is this important?

· Advisors are in the best position to vet letters for authenticity

· Advisors can review the letters for potential problems.  Was the letter written for Mary, but after the first paragraph, the evaluator referred to her as “John” or “he”?  Did the evaluator release inappropriately private information, e.g. a health condition. Retaining control of the letters provides an important level of protection for your college/university.

· Many committee letters are based, at least in part, on letters received from others.  Thus the ability to review those letters is critical.  If you wish, you can create veCollect user accounts for committee members who will then be able to view the letters on line--no more copying letters or releasing files to committee members.
· veCollect provides an easy means for your applicants to communicate to you who will be writing their letters and to track receipt of their letters 24/7 without contacting your office and tying up the valuable time of advising staff.
· Electronic storage with backup of letters is more reliable and efficient than paper storage.  Get rid of those file cabinets! 

· Faculty members and other evaluators have begun to request the ability to submit letters electronically. 

What can you expect from veCollect?
· As with veClient, we bring to this arena a specific knowledge base from our years of working in the prehealth advising and medical school admissions fields.
· We have an established track record of service to advisors through veClient which is now in its 6th year.  Over 270 undergraduate schools use veClient.  We are currently running a small pilot with veCollect.  That pilot has gone well and we have received positive and constructive feedback.
· We are committed to providing veCollect users with the same timely, informed, efficient and personal service that we have provided for 6 years with veClient.

· We will help you ensure the authenticity of letters by performing random checks to validate that letters were submitted by the evaluators listed.

· We seek input from and listen to our clients.  We constantly seek to create tools that will make your work more efficient.
· One of our core values is to assist your interaction with your applicants without getting in the way of that interaction.  We are committed to building flexible systems that provide options to fit the culture of your institution.

· By using veCollect you will retain control over the letters of evaluation for your applicants.  Evaluators who want to submit letters electronically will do so through you, rather then through a third party service over which you have no control.  We firmly believe it is in the best interest of your college/university and advising program to retain that control.
· There is no need to pay someone to develop your own electronic letter collection system when we provide a robust and reliable system that meets your needs at an affordable cost.

What will it cost to add veCollect to my advising services?
The cost of using veCollect will depend upon an estimated number of applicants who will use your veCollect account over the course of the year.  Please note that we have set up a “preferred” pricing model for users of veClient.   The cost of veCollect is based on an annual subscription.  You may opt to pay that subscription at a monthly rate if you wish.  Or you may opt to pay the subscription in full. 
	# Applicant Records
	Preferred Plan

For veClient users

Per Month / Annual
	Standard Plan

Per Month / Annual

	Up to 25
	$11 / $125
	$21 / $250

	Up to 50
	$21 / $250
	$42 / $500

	Up to 75
	$32 / $375
	$64 / $750

	Up to 100
	$42 / $500
	$84 / $1,000

	Up to 150
	$63 / $750
	$125 / $1,500

	Up to 200
	$84 / $1,000
	$167 / $2,000

	Up to 250
	$105 / $1,250
	$209 / $2,500

	Up to 300
	$125 / $1,500
	$250 / $3,000

	Up to 400
	$167 / $2,000
	$334 / $4,000

	Up to 500
	$209 / $2,500
	$417 / $5,000

	More than 500
	Contact us for a specialized plan
	Contact us for a specialized plan

	
	
	


The figures for the veCollect “preferred plan” reflect a 50% discount for veClient users.  
· Within a plan (Preferred or Standard), you will choose a level based on your estimate of the number of applicants/students who will use your veCollect account for the year.  If you typically have 150 applicants each year who would be expected to use veCollect to collect their letters, then you select “up to 150” as the level within the Preferred Plan if you are a veClient user and your cost would be $750 for the year or $63 per month if you choose to pay monthly.  If you go over that number, you will need to upgrade your subscription to the next level.
· You may choose to open your veCollect account to students/alumni who will not be applying this year but in a future year.  If you do that, it is likely that you will go over your original estimate.  When you exceed your initial level, you will need to upgrade your subscription.  Please keep in mind that you are paying for a service that you offer to your applicants/students/alumni.  If you offer a more robust service, e.g., longer term storage, it is of benefit to your applicants but it will be of greater cost to you.    

· Your annual subscription will begin the month you register and open your veCollect account.  If you open your account December 5, 2009 your subscription will run through December 4, 2010.  In order to have uninterrupted service, you would need to renew before December 5, 2010.  And if you choose to pay monthly, you will need to keep up that monthly payment.
· If an applicant no longer needs the services of veCollect, e.g., he does not need the letters because he has decided to join the circus, then you can delete his/her account and that account will not count towards your total.  If any letters have been received for him, you will be prompted to download the letters and archive them electronically in case he comes back in 3 years with a change of heart.  Likewise, applicants who are accepted and no longer need the letters can be deleted.  

· We recognize that because of budgetary constraints, some advising offices pass the cost of veClient along to their applicants and may plan to do the same with veCollect.  The cost of veCollect and veClient is such that you should be able to recover the cost of both while still charging the applicant less than what he/she would pay for another letter service.  Typically, those services charge an applicant ~$20 as an annual fee for the service and then charge ~$5 per transmission on top of that.  Whether or not to charge your applicants for transmission is up to you.  As we said above, veCollect is designed to give you control.
· We also recognize that there may be advisors who would love the convenience, security, and service of veCollect, but have difficulty convincing budget officials.  Thus, we will also offer you the option of having the applicant pay veCollect directly at a rate of $20 per year’s subscription.   You would need to arrange for this service from the outset so that we can configure your veCollect account to reflect that choice.
· Do you know what a 4 or 5-drawer lateral file cabinet costs?  Hint:  ~$500. How much time do you spend letting applicants know that their letters have (or have not) been received?  Hint:  more than you should.
We are confident that we have built a flexible, secure, robust application that will enhance the services offered by your advising program and improve your efficiency at a reasonable cost. 
We anticipate launching veCollect during the month of November 2009.  Please contact us by email with any questions at help@virtualevals.org.

We look forward to working with you!

Saeed Richardson

Kay Singer 
